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Joint Training System 
(CJCSM 3500.03) 

JMETL - Joint Mission Essential Task List 
JTP – Joint Training Plan 
MTA - Mission Training Assessment 
TPE – Training Proficiency Evaluation 
TPA – Training Proficiency Assessment 
JQRR - Joint Quarterly Readiness Review 
JDDP – Joint Doctrine Development Process 
JWCA – Joint Warfighting Capability Assess 

 Translate strategy 
 to mission to task  
(JMETL Utilization) The Paradox of the White Space 

 
Collective Tng/Time Domain = 0 white space 

 
Individual knowledge/understanding Domain  =  

 
 

Individual Learning Perspective 



Blended Learning Training Package 
CoL Model Framework 



1. Sustain “band of excellence” in knowledge/skills/attitudes before & between JELC exercises 
 JTF and CCMD staffs continually turn over causing dips and gaps in KSAs 
 Improve learning curve in Joint exercises with targeted, personalized, aligned and measured CoL courses   

2. Reduce the “untrained” in Theater:  
 Train those who miss the training during Joint Event Life Cycle (JELC) 
 Many deployers do not attend JTF exercises, academics or Mission Rehearsal Exercises 

     Others don’t have a chance: individual augmentees, new or late-arriving staff, coalition 

3. Provide JFC CDRs with metrics on individual & staff functional skill sets during JELC events. 

What is the problem you’re trying to fix? 
UNCLASSIFIED 

UNCLASSIFIED 

Exercise 
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attitudes 

Knowledge 

Blended Training 
Exercise 
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VS 

Joint Ops Center  
Simulation 

Desk Top M&S  
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Continuum of eLearning 
Measured, Aligned, Engaging   

Instructional Tools 
 

CCMD/JTF 
Collective Training Blended, 

Integrated Academics & 
Exercises 

Simulation 

Joint Force Command 
Foundational knowledge 

Joint Force CMD  
Insights & Best Practices 

Joint Ops  
Case Studies 

What is your solution? 



Joint Force Command (JFC) Curriculum 

JFC 200 Modules  
1: CCIR at the Operational Level 
        2: Gaining and Sharing Info 
 3: Interorganizational Coordination  
         4: JTF CMD Relationships and Org 
  5: SOF and Conventional Force Integration 
           6: Air Component Integration  
   7: Joint HQ Org, Integration, & Battle Rhythm 
          8: Intel Ops at the Operational Level  
    9: Integration of Lethal & NonLethal Actions 
     10: Sustainment Ops 
      11: Assessments 
                12: Distributed Ops 

JFC 100 Modules 

Lessons based on Joint Doctrine: JP 1, JP 3.0, JP 5.0, JP 3.08, etc 
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Based on Joint Operations Insights and Best Practices Focus Papers 



Joint Force Command (JFC) 
Module Framework 
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Summary 

- JFC 100 = Current Joint Doctrine Content 
- Higher level checks on learning 

Contextual Set-up 

Tailorable Modules: 
Diagnostic test allows students to individualize learning to their needs 
Passing minimum 80% of ELO diagnostic questions = full TLO instruction not required   
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Enabling Learning Objectives = ELOs 
Terminal Learning Objectives = TLOs 

Metric-based, Learning-focused and Dynamic lessons 
Modules consists of case-study audio scripts enhanced by slides, photos, and video clips 

that provide context to learning objectives 

Why Joint Matters: 
How Joint Doctrine &  
Joint Procedures add 
value and saves lives 

Summative Assessments:     Knowledge diagnostic assessments 
Formative Assessments:       Checks on learning that inculcate higher order thought 

Metacognitive Prompts Concept Maps Situational Judgment Test 



Blended Learning Training Package 
Continuum of eLearning  

eLearning Training Package  
Critical Components 

 Based on Handbook / Doctrine or 
Pub 

 CoL Course – TLOs, ELOs, diagnostics 
 Blended Learning 

 Higher Order Learning 
 Lower Order Learning 
 “Why” 
 Checks on Learning 

 Curricula – Content 
 Embedded MSELs 
 Metrics & Assessments 
 Training Event Alignment 
 Knowledge Owner 
 Train the Trainer 

 

% Online 
Content 

Type of 
Course Description 

0 Traditional 

No 
technology 

used in 
support of 

course 

1-29% Web-
facilitated 

Some, used 
for what is 

essentially a 
face-to-face 

course 

30-79% Blended 
Hybrid 

Course that 
blends face-
to-face with 

online 
learning 

80-100% Online No face-to-
face 

Blended Learning Metrics 

Model Course Framework  

Courseware Development 
A Collaborative Effort 

SME ISD 
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Audience 
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SGST  
Use Case 
Example 
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x x x 
SGST 

Krathwohl’s  (2002) revision of 
Bloom’s Taxonomy 



  
Verb Cues and Activities 

  
The Knowledge 

Dimension 
  

‘Basic’ Question Content ‘Intermediate’ Question Content ‘Expert’ Question Content 

1. Remember 2. Understand 3. Apply 4. Analyze 5. Evaluate 6. Create 

Information Gathering 
Confirm Information 

Gathering for application 
Make use of 
knowledge 

Take Apart knowledge Judge the outcome Put knowledge together 

Factual Knowledge 

Verbs 
• Define  
• Describe 
• Draw 
• Identify 
• Label 
• Locate 
• Memorize 
• Name 
• Recite 
• Recognize 
• Select 
• State 
• Write 
 
Activities 
• A definition 
• A dictionary 
• Events 
• Provide: Films; 

articles; stories; 
recordings; videos 

• Text reading 
 

Verbs  
• Change 
• Confirm 
• Compare 
• Distinguish 
• Defend 
• Explain 
• Express 
• Extend 
• Generalize 
• Illustrate 
• Infer 
• Match 
• Paraphrase 
• Predict 
• Restate 
• Summarize 
• Transform 
 
Activities 
• Analogy 
• Casual Relationships 
• Conclusions of 

implications based on 
data 

• Create a summary 
• Outline a concept 
• Diagram 
• Graph 
• Make a statement 
• Use in a story 
 

Verbs 
• Apply 
• Change 
• Choose 
• Classify 
• Collect 
• Discover 
• Dramatize 
• Draw 
• Interpret 
• Make 
• Model  
• Modify 
• Paint 
• Prepare 
• Produce 
• Report 
• Show 
 
Activities 
Create a: 
• Forecast 
• List 
• Map 
• Meeting 
• Paper Building on 

an outline 
• Project 
• A question 
• Diagram 
• Solution 
 

Verbs 
• Analyze 
• Categorize 
• Classify 
• Compare 
• Construct 
• Contrast 
• Differentiate 
• Distinguish 
• Examine 
• Infer 
• Investigate 
• Point Out 
• Research 
• Select 
• Separate 
• Subdivide 
• Survey 
• Take Apart 
 
Activities 
• Break down an 

argument 
• Draw a conclusion 
• Graph 
• Identify the parts of a 

persuasive argument 
• Model a concept 
• Create a 

Questionnaire 
• Report 
• Survey 
• Syllogism 
 

Verbs 
• Apprise 
• Assess 
• Compare 
• Consider 
• Criticize 
• Critique 
• Judge 
• Recommend 
• Relate 
• Solve 
• Summarize 
• Weigh 
 
Activities 
• A comparison of 

Standards 
• Conclusion 
• Editorial 
• Establishment of 

Standards 
• Evaluation 
• Group Discussion 
• Self-Evaluation 
• Survey 
• Valuing 
 

Verbs 
• Add to 
• Combine 
• Construct 
• Create 
• Design 
• Develop 
• Formulate 
• Hypothesize 
• Invent 
• Organize 
• Originate 
• Plan 
• Produce 
• Role-Play 
• What if 
 
Activities 
• Formulate a Hypothesis 

or a question 
• Create: 

Set of rules, principles or 
standards 

• Speculate on or plan a 
COA 

• Write an article 
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Tactical
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Current OPSDIRECT ASSESS

MONITOR

Future Plans
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Current OPSDIRECT ASSESS

Supported / Supporting Relationships
with other agencies and countries

MONITOR

A Multi-echelon Process

PLANS
FUOPS
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EXECUTE

PLANS
FUOPS
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EXECUTE

PLANS
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EXECUTE
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/ MSCs



Module 
1 

Module 
2 

Module 
3 

…and so 
on 

Use Case 
Example Posttest Pretest 

The Use Case example is vignette that 
is embedded to demonstrates how the 
course lessons can be or have been 
applied in a real-life situation—and 
which will be tied to the SGST designed 
for this course 

Intro 
Vignette 

CoL Course Structure 
(Tailored additions circled in red) 

Tailor the “reachback” to the intro 
vignette during the course 



SGST Scenario Posttest 
Intro 
from  

“CDR” 

Post-scenario 
assessment links back to 
the self-paced course 
assessments 

Intro 
Vignette 

SGST Scenario Structure 
(Tailored additions circled in red) 

Explicitly sets the stage for 
the SGST experience (not 
scenario, per se) by 
reminding students about 
the self-paced course that 
they previously took that 
was related to the SGST 
scenario and helping to 
recall the skills (TLOs) that 
they learned during that 
course, which they will 
need to apply during the 
scenario 

Fictional commander sets 
the stage for the specific 
SGST scenario (this may be 
a video, an OPORD, an 
animation, etc.).  
Tailored: The CDR also 
reminds the students 
about their learning 
objectives and key 
principles from the self-
paced course that they 
should remember and 
apply. 



Use-case 
module is 

related to the 
specific SGST 

scenario 

Blending self-paced courses with SGST 

Self-paced JKO Course Team SGST Scenario 

Intro to SGST video explicitly, 
overtly  discusses linkages (ala an 

O/T outside of the scenario)  

“CDR” intrinsically discusses 
content linkages (e.g., a CDR 
reminding his/her personnel 

of their past training) – 
within the context of the 

scenario 

Added assessments are 
comparable to the self-

paced assessments 
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